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TEXHIYHE 3ABAAHHA

HapgaHHA nocnyr KOHCY/bTyBaHHS Ta iHTEPAKTUBHOI pPobOTM, CMPAMOBAHMX Ha MOCUJEHHA HABMYOK

3a/ly4eHHA pecypciB, a Came HannCaHHA Ta NOoAadHHA 3aABKWU Ha FpaHTOBMVI KOHKYpC rpomagcCbKnmm

opraHisauiamu, AKi onikytoTbcA npobnemamm rpomag, B Kosi H6eHediuiapis skux € 30kpema, BMO,

6ixkeHLUji, ocobu 6e3 rpomaanHCTBa.

O6rpyHTYBaHHA

lpomaacbka opraHisauia «[ecate KBiTHA» (Hagani — [K) 6yna 3acHoBaHa B 2012 poui 3apagm
3aXUCTY NpaB ypasAmMBUX rpyn: BixKeHLiB, BHYTPILWHbO NepemilleHnx ocib, ocib, wo € ocobamm
6e3 rpomagAHCTBA YK Nig pU3MKom 6e3 rpoMasaHCTBa, Ta BCIX iHWMX, XTO 3 TUX UM iHLINX NPUYNH
He 34aTeH 3pobuTn ue camocTiiHo. OpraHisauis cnpuae Tomy, WO6 3aKOHW Ta MiKHapPOAHi
30608’A3aHHA YKpaiHW BUKOHYBA/IMCA TA CTABA/IM KPALLMMMU.

3 2013 poky OpraHizauia € BMKOHaBYMm napTtHepom AreHtctBa OOH y cnpaBax bikeHuis, y
CNiBpOBITHULTBI 3 AKMM peanisoBY€E NPOEKTM CNPAMOBaHI Ha:

. HaZlaHHA NPaBOBOiI 4ONOMOrK ocobam 6e3 rpomagaHCTBa,

o HaZaHHA NPaBOBOI Ta COL,aNbHOI 4ONOMOTK BirKeHLAM;

o 3aXWUCT NPaB BHYTPILIHbO NepeMilleHNX ocib;

o OpraHi3auinHuiA po3BUTOK CMiIbHOT BHYTPIWHbLO NepemilieHnx ocié (Hagani — BMO) Ta

CNiNbHOT GiXKeHL,iB.
MocunaHHA Ha iHTepHeT-pecypc: http://www.dk.od.ua/.

B pamkax HanpAMKY CNpPUAHHA 3MiLHEHHIO OpraHi3aLifHOro po3BuTKY chiibHOT BMO, npoTtarom
OCTaHHIX pOKiB BynM opraHi3oBaHi cepii TPEHiHriB, IHTEHCUB-KYPCIB , OHJIAH-CECIN Ta iHLWKMX
3ax0fiB, CMNpPAMOBAHWX Ha HabyTTA 3HAaHb Ta HABMYOK MpPeACTaBHUKAMM FPOMALACBKUX
opraHisauin Ta iHiUiaTUBHMX rpyn 3 4YoTUPbOX perioHiB YKpaiHn (OpecbKa, MMUKoONAIBCbKa,
XepcoHcbKa, KipoBorpaacbka obnacTi), HeobxigHMX Ana cTanoro, NocnigoBHOrO Ta HailiHOro
BMKOHAHHA HUMM CBOEI Micii Ta 3aBAaHb.

B 2020 poui, K 3a niatpumkn AreHtctea OOH y cnpaBax 6ixeHLjiB Hagani opraHisoBye 3axoam 3
PO3BUTKY i 3MiUHEHHA HaBWYOK, 3pibHOCTel, npoueciB i pecypciB, AKi nNoTpebytoTbeA
cninbHoTamm BINO, aki NigTPUMYIOTbLCA B paMKaX NPOEKTY, 3a iX 3anNUTOM.

MoTpeby y MEHTOPCbKI [A0MNOMO3i i3 3anyyeHHA PEecypciB Ha iMNJEMEeHTaLil0 MPOEKTIB,
BMCNOBIOIOTL BiNblicTb CNiNbHOT. YacTMHA CRiNbHOT HEe MaloTb AOCBiAY B HAanMCaHHI NPOEKTIB
Ha rpaHTOBI KOHKypCM Ta BignoBiAHO icTopil caMocTiMHOI peanisauii NPoeKTiB, AKi bynn 6um
npo¢iHaHCcOBaHi AOHOPCbKMMM OpraHisauismu. 3Ba)Katoum Ha ue, K posnoyato nowyk
eKcnepTa A8 HaZaHHA NOCAYr KOMMNEKCHOrO KOHCY/IbTYBaHHA Ta iHTEPaKTUBHOI poboTw,
CNPAMOBAHMX HA MOCWNEHHA HABMYOK 3a/ly4eHHA PecypciB, a Came HaMnuCaHHA Ta NOAaHHA
33ABKM HA rPaHTOBUIM KOHKYPC ANA UUX FPOMALCbKUX OpraHisaLii.

MeTol0 HaBYaHHA € MNOKPALLEHHA HABMYOK NPEeACTaBHMKIB FPOMAACHKUX OpraHisaLlii, Lo
onikytoTbca npobaemamm rpomag, B Koni beHediuiapis Akux € 3okpema, BMO, GixeHui, ocobu
6e3 rpomagAHCcTBa, B 3a/ly4eHHi pecypciB 40 peanisauii MPOEKTIB LWAAXOM HaNMCaHHA Ta
NOAaHHA rPAHTOBOI 3aABKM Ha aKTyaNIbHUIM FPaHTOBMI KOHKYPC.

O6car nocayr:
Etan 1: MigrotosKa
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e  (O3HallOM/IEHHS i3 AiANbHICTIO FPOMAACbKUX OpraHisaLiin Ta BCTAaHOBAEHHS KOHTAKTIB i3
npeacTtaBHUKamm;

MNinbip epeKTUBHMX Ta 3PYUYHUX LIAAXIB KOMYHIiKaLii Ta iHAMBIAYyanbHOroO cynpoBoay
(Skype-cecii, Telegram-kaHan, NMCTyBaHHA Ta iHWI);

AHani3 gpadTy NPOEKTIB, CTBOPEHMX NPEACTABHUKAMM CINbHOT HA OAMH i3 aKTyaNbHUX
rPAHTOBMX KOHKYPCIB;

e CknageHHa nporpamun poboTtw, ii geTanisauis, 06roBopeHHs Ta NOroAKeHHs i3
npeacrasHMKamm cninbHoT Ta K.

Etan 2: MpoBeAeHHs KOHCY/IbTYBaHHA Ta iIHTEPAKTUBHOT po60TH i3 CNiNIbHOTAMM 3 HACTYMHUX
NUTaHb:

e |aeHTUdiKauia Ta aHani3 npobaemu, AKy CNiNbHOTa X04e BMPILLNTM (3MICT, aKTyabHICTb,
JIoKanisauis, TMM4YyacoBa nepcnekTnBa, HacNiaKu, cnpobu BMUpilleHHA Nnpobaemn Ta
iHWe);

o [lowWwyK BigKPUTUX rPAaHTOBUX KOHKYPCIiB, B AKMX CMiJIbHOTA MOXe NPUMHATK y4acTb i3
NPOEKTOM, CNPSAMOBaHMM Ha BUPiLLEHHA iaeHTUdIKoBaHOI Npobaemu;

e  Bu3HauYeHHA rpaHTOBOro KOHKYPCY A1 y4acTi B AKomy byae CKnaZeHa 3asBKa;

e HanucaHHA NPOEKTY:

v' P0o3pobneHHA Ta aHai3 KiZIbKOX a/ibTePHATUB BUpilLeHH: npobiemu;

v' BU3HauYeHHs LiNbOBOI ayauTopii

v' 06paHHA i1 06rpyHTyBaHHA ONTUMaNbHOI CTpaTerii NPU MiHIMaNbHUX BUTPaTaXx i
pU3nKax

v' dopmyntoBaHHA Lineli Ta 3aBgaHb

v" Bu3HauyeHHsA HaWbinbll paLioHaNbHUX MEXaHi3MIB Ta IHCTPYMEHTIB AOCATHEHHA
Linern Ta BUKOHaHHA 3aBAaHb

v’ 0nuc, [0 AKMX pesynbTaTiB Ta HaCAiAKiB npuseayTb 3annaHoBaHi BMAM
LiANbHOCTI

v' TnaHyBaHHA i 06rpyHTYBaHHA GiHAHCOBMX BUTPAT, HEOBXiAHWX ANA AOCATHEHHA
uinen i 3aBaaHb (broaxkeT)

v/ Onuc BNacHUX pecypcis, Lo 6yayTb 3ayYeHi 0 BUKOHAHHSA NPOEKTy

v" Po3pobneHHA LiNbOBMX MOKA3HUKIB, iHOMKATOPIB KOHTPONO edeKTUBHOCTI
BMKOHAHHSA NPOEKTY, a TaKOX AOCATHEHHA el i 3aBgaHb

v' OujiHKa pM3MKiB, WO MOMYTb 3arasbMyBaTM MPOeKT abo 3alKoAuTM MOro
BMKOHAHHIO

v' O6rpyHTYBaHHA CNPOMOXKHOCTI OpraHisaLlii BUKOHATM MPOeKT (4ocBig came B
obpaHin coepi)

v' TaiHuwe.

e OdopmneHHA NPOEKTY y BiANOBIAHOCTI i3 BUMOramum o6paHoOro rpaHTOBOrO KOHKYpPCY;
e [logaHHA NPOEKTY.
Etan 3: CKnageHHA 3BITHOCTI WO0A0 AOCATHYTUX pe3yibTaTiB

3. OuiKyBaHi pe3yabTaTu:
e (CniflbHOTaMM NOJAHO MPOEKT A0 Yy4acTi B aKTya/bHOMY TPaHTOBOMY KOHKypCi Yy
Bi4NOBIAHOCTI i3 ycima BMMOTa;
e [lpoBeaeHoO BXiAHY Ta BUXiAHY OLHKY PiBHA 3HAaHb Ta HABWYOK i3 HANUCAHHA FPAHTOBUX
NPOEKTIB;
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e [lpoBeaeHO OMWUTYBaHHA MPEACTABHUKIB CMiILHOT 3 METOK BUABAEHHA 3340BOJIEHOCTI
AKICTIO NPOBEAEHOr0 HaBYAHHSA;

o [lpeacTaBHUKM CNiNBHOT OTPUMANM HaBUYKM 3 igeHTMiKauii Ta aHanisy npobaemuy,
dopmyBaHHA Ta GOpPMYNIOBAHHA LWAAXIB 1i MOAONAHHSA, HanMCaHHA Ta OPOPMJIEHHSA
NPOEKTY, Miabopy BiANOBIAHWMX KOHKYPCiB 3a4/1A 3a/ly4eHHS PecypciB; KOPUCTYBAHHSA
IHCTPYMEHTaMM OLLIHKM AKOCTI HanucaHHA/aHanisy npoekKTy;

e [lpencTaBHMKKM CMIZIBHOT OTPMMAN 3HAHHA WOA0 OCHOBHUX BU3HAYEHb, XapaKTepPUCTUK
NPOEKTY, AKUN 3acnyroBye ¢iHAHCYBAHHA, iHCTPYMEHTIB aHanisy npobnemu, pecypcis
AR NOLWYKY NOTEHLiIMHUX AOHOPIB, iX OCHOBHUX XapaKTEPUCTUK, aArOPUTMY HanMCaHHA
rPaHTOBOI 3aABKM, BUMOT A0 OPOPMJIEHHA FPAHTOBMUX 3aABOK, CTU/IHO HAaMMCAHHA 3aABKM,
iICHYOUYMX IHCTPYMEHTIB aHaNi3y NPOEKTY.

e HapaHO 3BIT WOAO AOCATHYTUX Pe3ybTaTiB;

e [ligBuWeHHA pPiBHA CNPOMOMKHOCTI NPUMMATM Yy4yacTb B TPaAHTOBMX KOHKypcax -—
NPeACTaBHUMKM CMiIbHOT 3aCBOINIM HABMYKWM Ta 3aCTOCOBYHOTb B AiANbHOCTI OpraHisauii
HaMNMCaHHA NPOEKTIB AK MOK/NBICTb 3a/ly4eHHA pecypciB.

4. Yac nposefeHHA HaB4YaHHA: npoTtarom micaua (3 30 6epesHsa 2020 poky no 30 ksiTHA 2020
POKy).

5. KinbKicTb y4acHUKiB: No 3 NnpeAcTaBHUKK Big, 4 CNiNbHOT (MaKCMMa/IbHa KiNlbKiCTb YYaCHUKIB).

6. Ymosu onnatum

OnnaTta 3A4iMCHIOETbCA Ha niacTasi nignucaHoro K i BuKoHaBLEeM 3BiTY Ta aKTy npuiomy
nepegayvi HagaHux nocnyr. CTPOK onnatu: He nisHiwe HixX 4epe3 10 AHiB micnA HagaHHA
nignucaHnx oboma CTOPOHAMM aKTiB MNPUINMAHHA-NepesaBaHHA BMKOHaHMX MOCAYr Ta
BiANOBIAHWX 3BIiTiB 3 HAZAHHA MOCAYT.

7. Bumoru ao BUKoHaBUA
BMKOHaBeLb Mae MaTu NiATBEPAXKEHWUA [A0CBiA4 HAZaHHA MOCAYr KOHCYNbTYBaHHA/KOyYiHry/
MEHTOPCbKOI MiATPMMKM 3 NuUTaHb (GaHApPEeN3MHroBOI AiANbHOCTI FPOMAACbKMX OpraHisaLii,
HanNWCaHHA rPaHTOBUX 3aABOK.



